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INTRODUCTION

3

The Alberta Conference of Seventh-day Adventists Office
of Education is proud to unveil its comprehensive vision
for the next three years, encapsulated in an innovative and
dynamic education plan. This meticulously crafted
blueprint symbolizes our commitment to nurturing
academic excellence, holistic development, and spiritual
growth within our educational institutions across Alberta.

Our three-year education plan represents a roadmap designed to foster a culture of innovation,
collaboration, and excellence within our schools. Grounded in the values of the Seventh-day
Adventist faith, this plan aims to elevate learning experiences, embrace technology, and
emphasize character development, preparing students to thrive in an ever-evolving world.

Through strategic outcomes and initiatives, we aim to empower educators, engage parents, and
inspire students to achieve their fullest potential. With a focus on personalized learning, a
robust curriculum, and the integration of modern pedagogical approaches, we strive to equip
our learners with the skills and knowledge necessary to succeed in an increasingly complex
global landscape.

This comprehensive plan emphasizes not only academic success but also the cultivation of
moral values, service-oriented mindsets, and a profound understanding of community
engagement. As we embark on this transformative journey, we are dedicated to creating an
environment where students are encouraged to inquire, explore, and innovate, thus becoming
leaders of tomorrow.

The Alberta Conference of Seventh-day Adventists Office of Education remains unwavering in
its commitment to providing an exceptional educational experience that transcends mere
academics, nurturing the complete development of every student. This three-year education
plan stands as a testament to our dedication to fostering excellence and shaping the future
through education.



A C C O U N TA B I L I T Y
S TAT E M E N T

Sincerely,

Jeff Potts
President
Alberta Conference Office
of Seventh-day Adventists
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The Education Plan for the Alberta Conference of Seventh-day
Adventists Office of Education commencing August 31, 2024,
was prepared under the direction of the K-12 Board in
accordance with the responsibilities under the Independent
Schools Regulation and Ministerial Grants Regulation. This plan
was developed in the context of the provincial government’s
business and fiscal plans.  The Board has used its performance
results to develop the plan and is committed to implementing
the strategies contained within the plan to improve student
learning and results. 

This plan is made available to our entire district through our
website. It is sent out to our principals at each local school for
dissemination according to their context. 

The board approved the 2024-2025 to 2026-2027 Three-Year
Education plan on May 29, 2024. 

Original signed, May 29, 2024 



Q U I C K  L I N K S

C O N T E X T  &  
D E M O G R A P H I C S

Website: albertasdaedu.org
AERR: albertasdaedu.org/acoe-assurance-2
Canadian Adventist Education: adventist.ca
North American Division, Adventist Education: adventisteducation.org
General Conference, Adventist Education: 
https://www.adventist.education/ 5

The Alberta Conference of the Seventh-day Adventist
Church oversees a network of eleven schools across Alberta,
Canada, offering Christian education from pre-kindergarten
through grade 12. These institutions are located in various
communities, including Calgary, Edmonton, Lacombe,
Ponoka, Red Deer, Sylvan Lake, Wetaskiwin, and Medicine
Hat, as well as an online school, Prairie Adventist Christian
eSchool . The schools serve a diverse student population,
with some institutions, like Mamawi Atosketan Native School
near Ponoka, primarily educating Indigenous students from
the Cree community . The Alberta Conference is committed
to providing a holistic education that integrates faith,
learning, and service, aiming to inspire each student to lead
a life of faith, wisdom, and service . The schools are
supported by various initiatives, including funding for STEM
education, to enhance learning opportunities.

Our Statistics

World Church Statistics
1502 students district-wide

254 Students in
online/Homeschool programming.

11 Schools

112 Teachers Across the District

24 Masters/Doctoral degrees

2,330,305 million Students

10,364 Educational Institutions

120,485 Teachers



Who We Are
Our District Office is a very large group of dedicated

individuals working to ensure our schools are
supported and successful.

Here are the members of the Education Department 

Gail Wilton
Education Director

Brent van Rensburg
Associate Education Director

Holly Kay
Associate Education Director

Glen Holly
IT/Education Support

Tricia Gabrys
Learning Coach

Corene Glover
Finance

Colton Greenlaw
STEM Specialist

Melanie Dussaye
Grant Writer
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Michelle Werner
SIS Coordinator



The Annual Education Results Report (AERR) plays a vital role in shaping our
Three-Year Education Plan by providing data-driven insights into student
achievement, program effectiveness, and areas requiring targeted
improvement. Through analysis of key performance measures—such as
literacy, numeracy, student engagement, and well-being—we are able to
identify both strengths to build upon and gaps that need addressing. This
evidence-based reflection ensures that our priorities, goals, and strategies in
the Education Plan remain responsive, relevant, and aligned with student
needs. The AERR also promotes accountability and transparency, guiding
resource allocation and supporting continuous improvement across all grade
levels. 

O U R  R E S U LT S
A N D  T H E I R  I M PA C T
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2024-25
 A E R R

https://albertasdaedu.org/acoe-assurance-2
https://albertasdaedu.org/acoe-assurance-2


Stakeholder Engagement

• This document captures the overall themes and responses from all our
engagements’ activities. 
• These themes and results were shared with school administrators and our
School Council chairs at the Board/School Council chair annual meeting.
• The most frequently mentioned priority area was Excellent Teaching, which
directly influenced our priority area of Quality Teaching for the school year.

Assurance Planning & Engagement1

The Alberta Conference of Seventh-Day Adventist’s
Office of Education Three-Year Education Plan and the
Annual Education Results Report are posted on the
Division website. Electronic copies are shared with all
school stakeholders via school websites.  Each school
utilizes a Continuous School Improvement Plan (CSIP)
reviewed by each school board and the division office
throughout the school year.  
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• This meeting occurs annually and when necessary. Reports are presented to
stakeholders regarding the school's operations, constitution & bylaws, policies,
vision and mission, and finances.

Annual General Meetings2

• Each of our 11 schools is required to have a Home and School Association.
These associations are parent representation in our schools and provide
support through fundraising, board representation, staff and student support,
and other supports to ensure a robust program.  

Home and School Associations3

• Our local school boards report and are accountable to the district K-12 board.  
• Each school must operate a School Board with representation from our
constituent churches, parents, teachers, and leadership. Elementary School
boards are required to meet at least 6 times per school year. Senior High
Schools are required to meet at least 8 times per school year. These boards
help support and guide our leadership teams, gaining insight from our
stakeholders vital in decision-making, as well as ensuring budgetary
compliance. 

School Board Membership4



FNMI STUDENT SUCCESS

To support the implementation of the
Truth and Reconciliation Commission’s
Calls to Action, all educators in our
district are required to complete the
Four Seasons of Truth & Reconciliation
course. This foundational training
equips staff with essential knowledge of
Indigenous histories, perspectives, and
the legacy of residential schools, 

Mamawi Atosketan
Native School Spotlight

Mamawi Atosketan Native School, located near Maskwacis,
serves primarily Cree First Nations students through a
unique partnership between the Seventh-day Adventist
Church and the local Indigenous community. With a strong
emphasis on culturally responsive teaching, land-based
learning, and language preservation, MANS integrates Cree
culture and values across the curriculum.

 Targeted supports, such as literacy intervention, mentorship programs, and community-
driven initiatives, help address systemic achievement gaps while fostering a sense of identity
and belonging. This collaborative model demonstrates a commitment to improving
educational outcomes for First Nations students through sustained, respectful, and
relationship-based programming.
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Across the Alberta Adventist school district, we are committed to improving educational
outcomes for First Nations, Métis, and Inuit students through meaningful relationship-
building, culturally responsive teaching, and targeted supports. We work collaboratively
with Indigenous communities to create safe, inclusive, and culture-affirming learning
environments. Through professional learning for staff, land-based experiences, and
curriculum integration of Indigenous perspectives, we aim to reduce systemic barriers and
support the academic, social, and spiritual success of self-identified FNMI students.

Truth and Reconciliation

while fostering a commitment to reconciliation in classroom practice. In addition,
Mamawi Atosketan Native School hosts an annual Pow-Wow, which serves as a
vibrant celebration of Cree culture and an important learning opportunity for
students and staff across the district. All schools are invited to attend, deepening
their understanding of Indigenous traditions and strengthening our shared
commitment to truth, reconciliation, and respectful relationships.



B U S I N E S S  P L A N
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In developing our Education Plan, we reviewed and considered Alberta
Education’s strategic direction as outlined in its Business Plan. This process
ensured alignment and coherence between provincial priorities and our local
goals, allowing us to build a plan that supports both system-wide objectives
and the unique needs of our school communities.



Our Core
Components
A Three Year Focus for our District
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C O M P O N E N T  # 1

High School Task Force:
Through the Analysis of the Assurance Measures, our district’s 3 ,4, & 5-year
completion rates and diploma exam success are a focus for our High School
Task Force, including FNMI completion rates.
Regularly scheduled meetings of this task force with emphasis on
teacher/student recommendation will help to guide and focus this task force.

Technology Integration:
Promote the integration of technology in the classroom to improve digital
literacy and enhance the learning experience.
Provide additional training opportunities for teachers in their technology
integration and proficiency.

Inclusive Learning Opportunities:
Create a more inclusive and diverse learning environment that meets the needs
of all students, (diverse learning styles, backgrounds, languages, abilities, etc.),
with special focus on Teaching Quality Standard #5 (FMNI Foundational
Knowledge Application).
Addition of a district STEM Specialist
Training principals in effective use of and opportunities available to them
through our learning coaches. 

Implementation Plan
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Academic Excellence
Rationale
To enhance student achievement in all grade levels through rigorous, Christ-centered
curricula and effective, research-based teaching methods that prioritize the
development of core subject skills. While maintaining a strong academic foundation,
instruction is purposefully infused with spiritual principles, helping students make
meaningful connections between their faith and learning. This balanced approach
cultivates both intellectual growth and character development, preparing students to
think critically, act ethically, and lead lives of service. By striving for academic
excellence within a spiritually nurturing environment, we ensure that students are
equipped to succeed both in their studies and in their walk with Christ.



C O M P O N E N T  # 2

Increasing cross and inter-district collaboration
Encouraging grade level and/or content level cohort creation
Teacher participation in AISCA PLCs.
Providing opportunity for relationship development across the district.

Learning Coach
District Learning Coach works with teachers and students to enhance
classroom capacity. 

STEM Specialist 
STEM Specialist  will work to enhance district STEM pedagogy and teacher
practices.

Principal’s Professional Learning Council (PPLC)
Increasing frequency of the in-person PPLC meeting enhancing district-wide
collaboration.

New Teacher Mentorship
Developing Mentorship programs for new teachers to encourage healthy
working relationships and ensure all new teachers are supported in their first
years as educators. 

Implementation Plan
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Professional Development
Rationale
To support ongoing professional development for educators to stay current with best
practices, innovative teaching methods, and the spiritual mission of Adventist
education. This includes equipping teachers to integrate faith into learning while also
fostering high standards of academic achievement across all subject areas.
Professional growth opportunities emphasize both spiritual leadership and
instructional excellence, ensuring educators can model Christ-like character, nurture
critical thinking, and inspire a passion for learning. By investing in both the spiritual
and academic development of our teachers, we create dynamic classrooms where
students are challenged to excel academically while growing in their faith and
character.



Professional Learning Opportunities
Continued participation in Alberta Independent Schools and Colleges
Association’s (AISCA) learning events.
Continued use of the Adventist Learning Network for teachers to complete
Continuing Education Credits
Continued participation in the opportunities provided by the Alberta Adventist,
Canadian, and North American Divisions. 
Create a digital resource library for district learning opportunities, resources, and
strategies.
Fully fund upcoming school leaders with Leadership Quality Standards Training.
Internship program for aspiring teachers
Scholarship opportunities
Fully funded graduate degrees

Professional Development Funds
Teachers are provided with $600/year for their professional development. 
Leadership Certification costs are covered by the district for all Vice principals
and other teachers interested in leadership opportunities. 

Mental Health Task Force
Develop and expand a mental health resource library.
Increase training for Open Parachute resource platform.

Teacher Growth and Supervision
Continued support and training for use of Digi-Coach feedback/walk through
platform to assist administrators as they lead and support their teachers in their
pedagogical processes. 
Continue regular review and evaluation of teacher practice by both local school
administrators and the district office through formal evaluations. 

Implementation Plan
Continued
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C O M P O N E N T  # 3

PowerSchool Access and support
Continue to develop PowerSchool Parent Portal access and parent
communication.

Church/School
Continue to develop and maintain collaborative programs between
churches and schools.
Increase Pastoral Support programs within schools.
Participate in annual Chaplains/School Pastors Development
Meetings/Retreats.

Community Collaboration
District Initiatives to encourage community-school collaboration and
communication.

Constituency/Annual General Meetings
Each school holds an annual meeting to present an update to
stakeholders outlining the school’s financial, academic and spiritual
successes and growth areas.
School constituencies are required to vote on the following

Policy and Bylaw changes
Receive financial reports and approve capital projects
Adopt calendars

Constituency delegation consists of: 
Local School Board Members
School and District Representatives
Parents
Representatives from supporting churches

Implementation Plan
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Parent & Community Engagement &
Communication
Rationale
To foster strong partnerships with parents, caregivers, and the community to support
student learning, wellbeing, and spiritual growth. We recognize that education is most
effective when home, school, and church work together in harmony. By cultivating
open communication, shared values, and collaborative engagement, we create a
supportive network that reinforces both academic success and faith development.
These partnerships reflect our commitment to nurturing the whole child—mind, body,
and spirit—and to building Christ-centered, safe communities that empower students
to thrive in all areas of life.



S U C C E S S  M E A S U R E S
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Our Success Measures include:
Academic performance: Analyze standardized test scores, graduation rates, and
student achievement including data representing our FNMI student populations.

Assurance Surveys
PAT/DIP Exam Results
CAT4 Test Results
John’s Hopkins Independent Surveys (JHU)
CC3 - Castles & Coltheart 3 Results
LENS - Letter, Name-Sound Assessments
Provincial Numeracy Assessment

Inclusivity: Evaluate the success of inclusive education initiatives through
metrics like reduced dropout rates and increased participation of students with
diverse needs.

Assurance Surveys
CAT4 Test Results
John’s Hopkins Independent Surveys
CC3 - Castles & Coltheart 3 Results
LENS - Letter, Name-Sound Assessments
Provincial Numeracy Assessment
Reading Inventories
Accommodation Plans
Professional Development Trainings

Professional development: Assess the impact of professional development
programs on teacher effectiveness and student achievement.

Teacher formal and informal evaluations
Principal Evaluations
School SDA Accreditation Visits
School Progress Reports
DigiCOACH Observations and Data Collection
Ongoing SDA Teacher Certification Process
Teacher Professional Growth Plans

We will regularly assess progress toward
the key outcomes and make data-driven
decisions to adjust towards our goals. 



S U C C E S S  M E A S U R E S
C O N T I N U E D
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Parent and community engagement: Monitor participation in parent-teacher
conferences, workshops, and community events.

Assurance Surveys
John’s Hopkins Independent Surveys
School SDA Accreditation Visits
School Progress Reports
Town Hall Sessions
Home and School Associations
Constituency/Annual General Meetings
Newsletters
Service Activities
PowerSchool and Schoology Communication
Open Houses

Promote increased participation in the JHU surveys among parents, teachers, and
students. These surveys offer valuable insights into the academic, spiritual, and
relational dimensions of our educational institutions, providing a comprehensive
understanding of their impact from the perspective of our key stakeholders.

Provide school leadership training/support to ensure participation.



B U D G E T  S U M M A R Y
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F I N A N C I A L  S U M M A R Y
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If you have additional questions about the financial
statements please contact 

Corene Glover (cglover@albertaadventist.ca)

C L I C K  T O  V I E W  A U D I T E D
F I N A N C I A L  S TAT E M E N T S

https://drive.google.com/file/d/13jB095OILacVNpGzAwLtVvHV_ToqHV4a/view?usp=sharing
https://drive.google.com/file/d/13jB095OILacVNpGzAwLtVvHV_ToqHV4a/view?usp=sharing
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D I S T R I C T  D I S T I N C T I O N

P r a i r i e  A d v e n t i s t  C h r i s t i a n  e S c h o o l
P A C e S  i s  a n  o n l i n e  s c h o o l  m e e t i n g  t h e  n e e d s  o f
s t u d e n t s  l i v i n g  i n  A l b e r t a ,  C a n a d a ,  i n t e r n a t i o n a l l y
a s  w e l l  a s  A l b e r t a  R e s i d e n t s  l i v i n g  a b r o a d .

D i p l o m a  E x a m  C h a l l e n g e s
F i n d i n g  w r i t i n g  c e n t e r s  a v a i l a b l e  f o r
i n t e r n a t i o n a l  s t u d e n t s  a n d  r u r a l  A l b e r t a n s  f o r
D i p l o m a  E x a m s
I n t e r n a t i o n a l  S t u d e n t s  a d j u s t i n g  t o  T i m e  Z o n e
c h a l l e n g e s  f o r  d i p l o m a s / P A T  t e s t s

L i t e r a c y / N u m e r a c y  a n d  P A T  t e s t s
P a r e n t  d i g i t a l  l i t e r a c y  a n d  e n s u r i n g  s t u d e n t s  a r e
p r e s e n t  f o r  e x a m s  w i t h  t e c h n o l o g y  p r o p e r l y  s e t
u p  p r o p e r l y  t o  a l l o w  s t u d e n t s  t o  p a r t i c i p a t e  i n
o n l i n e  e x a m s / a s s e s s m e n t s

S m a l l  C l a s s  S i z e s
A  l a r g e  n u m b e r  o f  o u r  s c h o o l s  o p e r a t e  w i t h  c l a s s
s i z e s  l e s s  t h e n  1 5  r e s u l t i n g  i n  m i s s i n g  d a t a  f o r  t h e
A E A M s  R e p o r t s .  

F N M I  S t u d e n t s
M o r e  t h a n  8 5 %  o f  o u r  F N M I  s t u d e n t s  a r e  l i v i n g  o n
r e s e r v e  a n d  a s  s u c h ,  a r e  f e d e r a l l y  f u n d e d  s t u d e n t s .
M u l t i p l e  f a c t o r s  a f f e c t  h i g h  s c h o o l  c o m p l e t i o n  r a t e s
a s  w e l l  a s  a s s e s s m e n t  d a t a  a c r o s s  a l l  g r a d e  l e v e l s .  



Our outcomes are rooted in our core values and mission, ensuring that each student not
only achieves academic success but also develop strong ethical characters, a vibrant
personal faith, and a sense of social responsibility. The intentional integration of faith and
learning across all subjects reflects our belief that true education addresses the whole
person—mind, body, and spirit—and prepares students to live lives of purpose and service.

Through collaborative efforts with parents, educators, and the wider community, we aim to
create a supportive and inclusive learning environment that meets the diverse needs of
our students. The strategies outlined in this plan will guide us in addressing current
challenges and seizing new opportunities. By prioritizing professional development for
teachers, integrating technology in meaningful ways, and fostering a culture of continuous
improvement (with special focus on our FNMI population), we are focussed on making
significant strides in educational outcomes.

As we move forward, we will regularly assess our progress, remain flexible in our approach,
and make data-driven decisions to ensure the efficacy of our strategies. Our commitment
to excellence, innovation, and the holistic development of each student will remain
steadfast, guiding us toward a future where Alberta Adventist Education continues to
thrive and inspire.

Together, we look forward to realizing the vision of our Three-Year Education Plan—one that
honors both academic achievement and spiritual formation—creating a brighter future for
our students and the communities we serve.

 
We acknowledge the tireless efforts of our district office administration and educators to
ensure our education standards are relevant, timely, and mission driven.  

C O N C L U S I O N  &
A C K N O W L E D G E M E N T S
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Board Approved, May 29, 2024

The Alberta Adventist Education Three-Year Education Plan sets a
comprehensive roadmap for enhancing the educational experience
within our schools. By focusing on key areas such as academic
excellence, spiritual growth, community engagement, and innovative
teaching methodologies, we are committed to nurturing well-
rounded individuals prepared to contribute positively to society.
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D I S A G R E G AT E D  D ATA
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 A d v e n t i s t  E d u c a t i o n  A n n u a l
E d u c a t i o n  R e s u l t s  R e p o r t

A l b e r t a  C o n f e r e n c e  o f  S D A s
O f f i c e  o f  E d u c a t i o n

A l b e r t a  E d u c a t i o n  B u s i n e s s
P l a n

A P P E N D I C E S  &  L I N K S

https://drive.google.com/file/d/18dgJPfcuTPPd2lK3sspTGnDZIZYXEEz-/view?usp=drive_link
https://drive.google.com/file/d/18dgJPfcuTPPd2lK3sspTGnDZIZYXEEz-/view?usp=drive_link
http://albertasdaedu.org/
http://albertasdaedu.org/
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/91354fef-32b8-4c7f-93bb-2dd0ff5399ff/download/educ-business-plan-2025-28.pdf
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/91354fef-32b8-4c7f-93bb-2dd0ff5399ff/download/educ-business-plan-2025-28.pdf
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